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Literacy Policy 

 
   Aim of the Trust 

   One community.  Many ideas.  Everyone’s future. 

We aim to provide an exceptional education for every child in the Trust through an ethos of collaboration and high 

aspirations and through the principles of quality learning using curiosity, exploration and discovery. 

 
1. Rationale  
2. Purpose 
Guidelines and strategies   
3. Reading  
4. Writing  
5. Speaking and listening  
6. Accelerated Reader  
Roles and responsibilities: 
7. All staff  
8. Literacy Coordinator  
9. Leadership  
10. SENDco  
11. Librarian  
12. House tutor 
13. Monitor and review  
 
1. Rationale  
 
Literacy at The Langley Academy aims for students to become lifelong readers and learners able to communicate 
effectively in all situations.  
 
At The Langley Academy, we accept the fundamental principle that Literacy is the key to improving learning and 
raising standards; it enables students to gain access to the subjects studied, to read for information and pleasure, 
and to communicate effectively. Poor levels of literacy impact negatively on what students can do, and how they 
see themselves. All staff share responsibility for the teaching of literacy across the curriculum and recognise their 
statutory responsibilities. Crucially, we believe that literate students will be more able to communicate, contribute 
positively and ultimately make informed choices.  
  
2. Purpose 
    
1. To develop a whole-academy approach to literacy across the curriculum in keeping with the most up to date 
principles and practices established.   
   
2. To enable all students to reach their potential in the key literacy skills of reading, writing, speaking and listening. 
Additional provision will be made for students who speak a different language at The Academy from the one they 
speak at home. 
   
3. To support the development of literacy skills throughout the curriculum.   
   
4. To raise staff awareness of key literacy strategies through working party discussions, INSET and the dissemination 
of good classroom practice.    
   
5. To encourage staff to take responsibility for the development of literacy in their subject areas through inclusion 
in appropriate schemes of work and lesson planning.    
   
6. To support the development of literacy through the deployment of a range of resources in the academy e.g. 
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Library and ICT. 
   
7. To identify specific roles and responsibilities within The Academy with regard to the development of literacy 
work.    
   
8. To establish procedures for monitoring literacy across the curriculum.     
  
Guidelines and Strategies  
 
3. Reading    
   
1. Across the whole curriculum all staff will provide activities for students to: 

• read and follow written instructions 

• read to explore and to develop understanding 

• learn how to access textbooks, including format and index 

• learn how to extract and interpret information from text 

• learn how to select and compare information from different written material including textbooks, 
encyclopaedias, newspapers or from ICT sources 
 

2. All staff will provide reading material of high quality, which is up to date, relevant and balanced in its 
presentation of ethnicity, culture and gender and appropriate for age and ability of the students.    
   
3. Opportunities should be created for all staff to refer to students' use of reading in assessments and reports for all 
curriculum areas. 
 
4. Writing    
   
1. Across the curriculum all staff will provide activities for students to: 

• use writing to increase their knowledge of words, correct spelling and grammar 

• plan, draft, discuss and reflect on their writing, using ICT, where appropriate 

• write for a range of purposes and audiences 

• make notes in a variety of formats, e.g. mind mapping   

2. All staff will set writing tasks that have clear and immediate purposes, are objective driven and which are 
appropriate for the age and ability of the students concerned.    
   
3. All staff will teach students how to structure their writing using a variety of sentence structures, paragraphs and 
a wide range of punctuation, including higher order punctuation e.g. semi- colons, colons and brackets.    
   
4. Where students are asked to write in a particular genre, e.g. a newspaper report, all staff will ensure that 
students are familiar with the appropriate style and conventions.   
   
5. All staff will highlight errors in grammar, punctuation and spelling in line with The Academy’s 
assessment/marking policy (see marking codes below). 

 
6. We will aim to: 

 

Code Meaning 
Sp Spelling error 

P Punctuation error 
C Capitalisation error 

G Grammar / sense error 
// New paragraph needed 

V Vocabulary error / wrong word 

? What mistake do you think you have made? 
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• provide good models of particular kinds of writing e.g. newspaper reports, scientific experiment write-up etc 

• provide Frameworks where appropriate 

• provide dictionaries and teach students how to use them 

• display Key Words in the classroom 

• teach subject specific vocabulary and spelling 

• encourage high standards of presentation including grammar, punctuation and spelling  
   
5. Speaking and Listening   
   
Across the whole curriculum all staff will provide activities for students to: 

• listen and carry out instructions 

• explore and develop ideas with others, through their speech  

• ask questions as well as answer them 

• work collaboratively with others  
 

Oracy across the curriculum is underpinned by the resources and principles of the TalkTheTalk programme of 
training and development.  

 
6. Accelerated Reader 
  
All KS3 students take a reading age test (using Accelerated Reader’s Star Reading Test) three times per year: in the 
Autumn, Spring and Summer terms (with Y7 being tested on entry in September). Testing takes place in English 
lessons under the organisation and supervision of the Literacy Coordinator. The resultant data usefully 
complements more formal assessments carried out across the curriculum, and allows teachers to form a broad 
understanding of students’ reading ability. It also generates a “Zone of Promimal Development” (ZPD) for each 
student, which can help to inform students as to the suitability of their chosen library books (the library is partly 
organised by ZPD). 
 
Accelerated Reader Quizzes allow the Literacy Co-ordinator to see how much progress students are making on a 
daily/weekly/monthly basis. It also allows incentives such as 100% prize draws. 

 
Other provisions 
 
• Our most vulnerable students are provided intensive literacy support from a specialist literacy teacher  

   
Roles and Responsibilities 
   
7. All staff should: 
 

• Be role models in their own use of literacy and oracy 

• ensure that they are familiar with the specific literacy demands of their subject and ensure sufficient coverage of 
these skills in their lesson planning 

• use the agreed strategies in order to teach Writing, Speaking, Listening and Reading skills 

• be able to identify a student's literacy strengths and weaknesses and know how to build upon these in order to 
promote student progress 

• communicate on a student's standard of literacy with parents/carer, as appropriate 

• be familiar with the essential skills and processes in English that students need to learn to make progress 

• use assessment data to identify appropriate literacy strategies 

• ensure that no group is disadvantaged with respect to race, ethnicity or gender 

• show interest in reading and praise as appropriate  
 

8. The Literacy Co-ordinator should: 
 

• accept overall responsibility for the delivery of The Academy’s literacy policy. 

• advise The Academy director i/c literacy and Teaching and Learning on literacy issues 

• lead the determination of whole academy literacy strategies and their implementation 

• establish, monitor and review strategies to assist students and teachers in the implementation and resourcing of 
literacy programs 
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• work with the Special Education Needs co-ordinator in whole academy assessment programs including the 
monitoring of the educational progress of all students in regard to literacy skills and programs 

• meet regularly with HOFs to plan and monitor literacy needs and develop suitable literacy strategies for each 
curriculum area 

• co-ordinate the literacy programme within tutor time by liaising with Raising Standards Leaders (RSLs), House 
tutors and the LRC coordinator 

• The Literacy Co-ordinator will regularly report on Accelerated Reader to Directorate and the Governors. 

• run academy CPD workshops as part of ongoing training for staff 

• run Parent/Carer Information sessions and write articles for the academy newsletter re literacy 

• monitor the impact of the Literacy Policy on standards of literacy    
 

 
9. Leadership should: 
 

• support the Literacy Co-ordinator's literacy initiatives 

• monitor faculties implementation of the Literacy Policy ensuring that 'subject specific literacy' is clearly 
identified in schemes of work and lesson plans, and that there is obvious progression through the key stages 

• encourage models of good practice e.g. modelling and close collaboration between colleagues in order to 
promote literacy developments 

• seek to find opportunities to liaise with all faculties and the Literacy Co-ordinator to provide continuity and 
develop links provide opportunities for staff training about literacy issues to take place on INSET days or during 
other times 

• ensure that new initiatives consider literacy and are discussed with the Literacy coordinator 

• be role models in employing literacy strategies in their own teaching  

• create and use assessment data to identify appropriate literacy strategies    
 

 
10. The Special Educational Needs Co-ordinator and all support staff should: 
 

• work with the Literacy co-ordinator in whole academy assessment programs including the monitoring of the 
educational progress of all students in regard to literacy skills and programmes 

• communicate with all staff about those students who have literacy difficulties and give advice on what staff can 
do to help these students in their subject 

• monitor identified students with literacy difficulties through IEPs and review meetings    
   
 
11. The Academy Librarian should: 
 

• promote reading and literacy-based activities to the whole academy  

• support Library based reading lessons  

• support the Accelerated Reader Programme  

• Work with the literacy coordinator to promote and lead literacy activities and events   

• support staff in teaching students how to research independently from a range of sources 

• provide support for sixth form reading mentors 
 
 
12. The House Tutor should: 
 

• actively support the academy's literacy work in tutor time by encouraging students to progress their reading and 
literacy-based activities  

• place importance on literacy and ensure that it has a high profile within the house tutor group 

• find opportunities to praise students' achievements and show interest in their reading    
 
 

13. Monitoring and review:  
 
This policy will be reviewed and monitored by directorate, the literacy coordinator and governors. Changes will be 
made to ensure that this policy is update to day and reflects current and best practice.  
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