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Numeracy Policy 

 
    Aim of the Trust 
    One community.  Many ideas.  Everyone’s future. 
 

We aim to provide an exceptional education for every child in the Trust through an ethos of collaboration and high  
aspirations and through the principles of quality learning using curiosity, exploration and discovery. 

 
 

1. Rationale 
2. Student responsibilities  
3. Staff responsibilities  
4. Head Of Mathematics responsibilities 
5. Leadership responsibilities 
6. Numeracy Coordinator responsibilities 
7. Sendco responsibilities 
8. House Tutor responsibilities 
9. Monitor and review 

 
1. Rationale  

Numeracy is a proficiency which involves confidence and competence with numbers and measures. It is more than 
an ability to do basic arithmetic. It requires understanding of the number system, a range of mathematical 
techniques and an inclination and ability to solve quantitative or spatial problems in a range of contexts. It 
demands an understanding of the ways in which data is gathered by counting and measuring, and presented in 
graphs, diagrams, charts and tables. 

The Langley Academy is committed to raising the standards of numeracy for all students, so that they develop the 
ability to use numeracy skills effectively across the curriculum along with the skills necessary to cope confidently 
with the demands of continuing education, employment and adult life.  

This policy sets out the responsibilities of relevant stakeholders.  

2. All students should:  

• have a sense of the size of a number and where it fits into the number system 

• be able to do simple addition, subtraction, multiplication and division using either a mental or written method 

• make estimates of measurement and be able to identify different units of measurement 

• have knowledge of the times tables either by recall or by adding on 

• have access to one-to-one intervention or support outside of lessons to help with the numeracy tasks, if 
necessary 

• have equal access to resources that develop their numeracy skills 

• be given opportunity to practise and apply numeracy skills across the curriculum  

3. All Staff should:  

• understand what numeracy is and consider it in their short and midterm planning 

• be aware of how they can support the delivery of numeracy within their subject and lessons  

• ensure that numerical tasks included in their lessons are age and ability appropriate, and used accurately 
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4. Head of Mathematics should: 

• work with the Leadership Team to determine a strategy for dealing with numeracy across the curriculum and to 
ensure the effective development of the whole school numeracy policy 

• lead staff INSET on common practices and methods to be adopted across the whole school and provide 
exemplar materials for use in classroom 

• seek opportunities for topics from other subjects to be used in mathematics lessons publicise mathematical 
methods to be used consistently across the school 

• work with departments and individual staff as required  

• encourage teachers of Mathematics to support other departments so that a consistent approach is used across 
the whole school 

• raise the profile of numeracy across the whole school and on the website 

• ensure that there is constructive communication between the Mathematics Department other schools in the 
Trust.  

5. Leadership should: 

• support the development and implementation of cross curricular numeracy  

• determine the role of the Numeracy Coordinator  

• provide INSET opportunities and resources for teachers and support staff as appropriate 

• ensure that each faculty has appropriately addressed numeracy development in their subject curriculum 

6. The Numeracy Co-ordinator should: 
 

• accept overall responsibility for the delivery of The Academy’s numeracy policy and related resources. 

• advise leadership on numeracy, and teaching and learning on numeracy issues 

• establish, monitor and review strategies to assist students and teachers in the implementation of any numeracy 
activities  

• meet with HOFs/colleagues to plan and monitor numeracy needs and develop suitable numeracy strategies for 
each curriculum area 

• work with teachers to plan, monitor and resource numeracy activities  

• co-ordinate the numeracy activities within tutor time by liaising with Raising Standards Leaders (RSLs), House 
tutors and the LRC coordinator 

• run Academy CPD workshops as part of ongoing training for staff 

• run Parent/Carer Information sessions and write articles for the academy newsletter regarding numeracy 

• monitor the impact of the Numeracy Policy on standards of numeracy 
 

7. The Special Educational Needs Co-ordinator and all support staff should: 
 

• communicate with all staff about those students who have numeracy difficulties and give advice on what staff 
can do to help these students in their subject 

• monitor identified students with numeracy difficulties through IEPs and review meetings 
 
8. The House Tutor should: 
 

• actively support the Academy's numeracy work in tutor time by encouraging students to progress through the 
numeracy work books or tasks 

• place importance on numeracy and ensure that it has a high profile within the house tutor group 

• find opportunities to praise students’ achievements and show interest in their numeracy work 
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9. Monitoring and Review: 
 
The Leadership Team will monitor and report to the Governing Body on the implementation and effectiveness of 
the Numeracy Policy and the numeracy strategies introduced across the curriculum to inform review of this policy.  
 
Review Date: April 2020  
Ratified Date: April 2020  
Author: Clare Benton  
Date of next review: April 2023 


